1.

Title.

BRITISH ARMY ORIENTEERING CLUB
Constitution (November 2023)

BAOC Website

The name of the club shall be British Army Orienteering Club (subsequently referred to as
BAOC or the Club).

Objectives.
The Club is established to:

a. Enable and foster participation in the sport of orienteering.

b. Organise, manage and develop orienteering for all Club Members through training,
competitive and social events.

c. Uphold the Rules, Policies and Procedures, Values and Regulations of British
Orienteering (BO). The Club will abide by the final outcome of any disciplinary and
appeal proceedings.

d. Promote and maintain the highest standards of safety, technical competence and equal
opportunities in sport.

Affiliation.

The Club shall affiliate to the National Governing Body, British Orienteering (BO), through the
South Central Orienteering Association (SCOA).

Membership.
The Club is a Closed Club under BO Rules insofar as Membership is limited to individuals with
a close present or past association to the British Army, including their families and dependents.

a.

No person shall be refused membership on the grounds of age, ability, gender, race,
ethnicity, religious belief, sexuality or social/economic status.

Membership shall be dependent on the payment of the appropriate annual membership
fee, which will be determined at the Annual General Meeting each year and shall
become due on 1 January each calendar year.

Categories of membership (e.g. club, full, senior, junior, family, group) shall be
consistent with SCOA's and British Orienteering's policies.

Each fully paid-up Member shall be entitled to attend and vote at General Meetings,
and may be elected to and serve on the Management Committee.

An application for membership of the Club may be refused by the Club's Management
Committee, on the grounds that such membership would be prejudicial to the Club
Objectives.

The Club’s Management Committee shall be entitled to refuse renewal, terminate or
suspend any membership, provided that the Member concerned shall be given a
month’s notice and shall have the right to be heard by the full Management Committee
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before a final decision is made. Any such decision will be communicated to the
Member in writing, by email or letter.

g. Club Members’ personal details, only as requested by BO, will be stored by the Club in
electronic form, and will be used to fulfil the Club’s Objectives in accordance with Data
Protection laws.

h. Club Members are deemed to have assented to, abide by and adhere to BO Policies,
Procedures, Rules and Regulations as published on the BO website. They will abide by
the final outcome of any disciplinary and appeal proceedings.

5. General Meetings.

a. Annual General Meeting (AGM).
A Club AGM shall be held annually between 1 September and 31 December. A
minimum of 14 days’ notice shall be given to the Membership. The AGM shall include
reports from the Chairman, Secretary and Treasurer, the election of the next
Management Committee, setting the Membership fees for the next calendar year and
the transaction of other business. An Auditor shall be appointed. Proposals for
discussion at a General Meeting shall be seconded and notified to the Secretary in
writing at least two days before the meeting.

b. Extraordinary General Meeting (EGM).
An EGM may be called at any time by the Management Committee or by written (email
or letter) application to the Secretary, signed by a Quorum of the Membership. An EGM
shall be held within four weeks of receipt of such an application.

c. Voting at General Meetings.
All Club Members present aged 16 and over have one vote, except that a Group has
only one vote. Proxy voting is not permitted. Voting at General Meetings shall be by a
show of hands unless a secret ballot is requested by either the Chairman or by one
third of those Club Members who are eligible to vote. A simple majority shall determine
all votes. In the event of a tie, the Chairman may cast the additional deciding vote.

d. Quorum.
A quorum of the Club shall comprise ten Club members aged 16 and over, or one fifth
of the membership of the Club aged 16 and over, whichever is least. A Group Member
shall count as one Club member.

6. Officers.

a. A Chairman, Secretary and Treasurer of the Club shall be elected by a simple majority
vote at each AGM. They will serve from the conclusion of that AGM until the conclusion
of the following AGM. If an Officer can no longer continue in post during the year, the
Management Committee shall co-opt a replacement, separate to the other Officers (in
order to comply with BO regulations).

b. The Secretary, or assistant, shall record and publish Minutes of AGMs, EGMs and
Management Committee Meetings.

c. The Treasurer shall prepare accounts and balance sheets which shall be audited and
published at each AGM.

d. The Treasurer will authorise all expenditure from the bank account. Single items of
expenditure over £750 shall be authorised by two signatories: the Treasurer and either
the Chairman or Secretary.



7. Management Committee

a.

Election of the Management Committee.

The Club shall elect a Management Committee at each AGM. The Management
Committee shall comprise a Chairman, Secretary, Treasurer and Safeguarding Officer
at the minimum. Up to a further five Committee Members may be elected as desired at
each AGM. If a Management Committee member (other than Officer) can no longer
continue in post during the year, the Management Committee shall be entitled to co-opt
a voting replacement.

Nominations.

All nominations for Management Committee members shall be notified to the Secretary
in writing (email or letter) at least two days before each AGM, nominees having
indicated their willingness to stand for the position for which they are nominated.
Nominations will be accepted from the floor of the meeting for any Management
Committee positions for which nominations have not been received prior to the meeting.

Functions of the Management Committee.

1. To manage the operation of the Club in such a way that the Club Objectives are
realised. In order to carry out this function, the Management Committee should
meet at least twice per year.

2. To co-opt additional committee members as necessary. Co-opted committee
members are not eligible to vote at Management Committee meetings.

3. To appoint sub-committees, as necessary, to carry out delegated functions.
These functions might include, but not limited to, for example, co-ordination of
fixtures and co-ordination of mapping.

4. To appoint individual Club Members, as necessary, to carry out delegated tasks.
These tasks might include, but not limited to, for example, compilation of Club
statistics, equipment storage and map storage.

Quorum.
A quorum at a Management Committee meeting shall comprise at least 50% of
committee members.

Procedure

1. The Chairman shall chair the meeting, or in his/her absence a nominee from the
committee members present.

2. A minimum of seven days’ notice shall be given by the Secretary for a routine
meeting, although 14 days’ notice should be standard; in an emergency, the
Chairman may call a meeting at three days’ notice, in which case distance
participation, e.g. via Skype or telephone conference call, should be enabled.

3. . All elected Management Committee Members shall be entitled to vote. A
simple maijority shall determine all votes. In the event of a tie, the Chairman
may exercise a casting vote.

4. The Secretary will distribute draft Minutes to all Management Committee
Members, not only those who attended, within 14 days. The draft Minutes from
a Meeting called in emergency will be distributed within three days.
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8. Finance.
a. The assets of the Club shall be applied solely towards the Club’s Objectives.

b. The Club shall have the authority to raise money by means of annual membership fees
as determined at the AGM.

c. All money shall be lodged in a bank account in the name of the Club.

d. The Treasurer will authorise all expenditure from the bank account. A further signatory,
the Chairman or Secretary, shall be required for cheques or transfers greater than
£750.

e. The Club Financial Year shall run from 1 January to 31 December annually.

f. Audited accounts will be presented to each AGM.

9. Changes to the Constitution.
This Constitution shall not be amended without the consent of a majority of voting Club
members present at a General Meeting.

10. Auditor.
The Auditor shall be required to audit the accounts of the Club prior to each year's AGM, and
shall be given access to the Club's books, accounts, equipment, maps and property.

11. Dissolution of the Club.
Any proposal to dissolve the Club must be notified to all Members in writing (email or letter) at
least 28 days before a General Meeting, at which the decision shall be taken and must be passed
with the consent of two-thirds of voting Club members at the meeting. Any assets remaining after
the satisfaction of all debts and liabilities shall revert to the Army Orienteering Association or to
another orienteering club that is affiliated to BO.



